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The signal-to-decision OS
for product teams



Imagine handing your 
product to a real user.
And seeing the signal
before the roadmap locks.

The vision

Every product decision should be backed by live, reusable user evidence.

Where they hesitate.

What confuses them.

What they love.

What evidence should guide the decision.



User evidence is 
trapped across tools,
vendors and teams.

The problem

Product teams are not short of user signals. They are drowning in disconnected ones.

Interviews and usability sessions

Surveys, analytics and support tickets

Agency reports and slide decks

AI summaries disconnected from evidence



30% of product payroll $29.5B
yearly

The financial cost

Pendo – The 2019 Feature Adoption Report

Gartner – Only 48% of digital initiatives meet or exceed targets (Press release, Oct 22, 2024)

SBA https://advocacy.sba.gov/wp-content/uploads/2024/12/Frequently-Asked-Questions-About-Small-Business_2024-508.pdf

funds work that ships and almost never gets used.

https://www.pendo.io/resources/the-2019-feature-adoption-report/
https://www.pendo.io/resources/the-2019-feature-adoption-report/
https://www.pendo.io/resources/the-2019-feature-adoption-report/
https://www.gartner.com/en/newsroom/press-releases/2024-10-22-gartner-survey-reveals-that-only-48-percent-of-digital-initiatives-meet-or-exceed-their-business-outcome-targets
https://www.gartner.com/en/newsroom/press-releases/2024-10-22-gartner-survey-reveals-that-only-48-percent-of-digital-initiatives-meet-or-exceed-their-business-outcome-targets
https://www.gartner.com/en/newsroom/press-releases/2024-10-22-gartner-survey-reveals-that-only-48-percent-of-digital-initiatives-meet-or-exceed-their-business-outcome-targets


But the cost is operational, not only financial

Slow decisions

Insights arrive after roadmap choices are already 
made.

Vendor lock-in

Methods, exports, panels, operations and pricing 
constrain the workflow.

Compliance drag

Sensitive data crosses tools without one 
governance layer.

Lost evidence

Reports survive, but raw signal and reasoning 
disappear.

Enterprise buyers feel risk, delay and lock-in before they feel benchmark statistics.

The enemy is not research cost.
It is fragmented evidence operations.



Research 
planning

Each handoff loses context. Each provider controls workflow and 
data movement.

Evidence rarely becomes a reusable 
asset.

Recruiting 
vendors

Collection 
tools

Analysis 
tools

Reports BI & 
Roadmap

Decision 
forum

Why enterprise research does not scale

Point solutions optimize tasks. They do not create an operating system for evidence.



Fred unifies the signal-to-decision workflow

Not another point solution. A governed research intelligence layer.

Intelligenc
e 

layer

Decision 
layer

Governanc
e 

layer

Execution 
layer

studies · recruitment · collection data analysis · data clustering · 
behavioral · affective

roles · consent · data residency reports · repository · evidence 
traceability

Powered 
by



Not a metaphor

Live interviews. 
Real-time usability tests.
Consent-based behavioral 
signal analysis.

This is the vision, made operational today. 

DEMO -> https://www.youtube.com/watch?v=V4I1xRRSWck

Gaze, emotion and transcript signals as 
supporting evidence.

AI summaries remain linked to raw session 
evidence.



Product-Market Fit & Traction

CAC: $ 59.92

Paid plan: 6

Juliette Xing
UX Researcher
Orcasound

James Henry McKeen
Principal UX Researcher

Uddipta Mahanta
UX Researcher
HCI Master Student

Alessandra Semeraro
UX Researcher

Euodia Louis
UX Designer

Daita Sarkar
UX Researcher

Jutta Jerlich
Lecturer & Consultant 

Sriram Venugopal
Sr. Product Designer

Noak Petersson
Interaction Designer

+468 more Startups who helped us shape Fred

Shadman Rahman
Senior Product Manager

Trialing users: 601
Jan Ahrend
UX Research Lead

TractionValidation 

Enterprise plan: 1 in pipeline

Tester Pool: 56601

https://drive.google.com/file/d/1br2Sbj10IMiR4LmDyKsw8nVE8XSccovr/view?usp=drive_link
https://www.linkedin.com/in/henrymckeen/
https://drive.google.com/file/d/12Wc6wwuBqsR4wQtJv76em1Oo1Mp4_11d/view?usp=drive_link
https://www.linkedin.com/in/alessandra-semeraro-as/
https://drive.google.com/file/d/1IN8TrV7pe9G8_Q6z8XeG8zUuymGBP_4h/view?usp=drive_link
https://www.linkedin.com/in/daitasarkar
https://www.linkedin.com/in/juttajerlich/
https://www.linkedin.com/in/sriramvenugopal/
https://drive.google.com/file/d/16-L-hHboDDdR2ZU5GPOYqB1D0cQUQSak/view?usp=drive_link
https://drive.google.com/file/d/1ehKZLwWnxLPx3sxMtyjd5Wku4omk_4LK/view?usp=drive_link
https://www.linkedin.com/in/janahrend


Now Jul Sep Nov Dec 26 Mar 27 Jun 27

Commercial

Product

AI + IP

Infrastructure

Commercial engine running

Canada: Badhouse Ventures
US enterprise: Garibaldi Ventures

Pilot packaging + enterprise sales 

Design partners, paid pilot terms, 
procurement path

Paid pilots and conversion push

Enterprise pilots active, expansion cases 
selected

Scale enterprise contracts

Convert pilots into annual deals and 
partner-led delivery

Companion App + add-ons foundations
Mobile usability testing architecture and 
checkout design

Companion beta + add-ons beta
Controlled beta with mobile tests and 
add-on purchase flow

Release Companion App + add-ons
Mobile usability testing live, add-ons 
monetization live

Companion v2 + add-on v2
Enterprise-grade mobile testing 
and expansion packs

Improve AI Companion training
Better summaries, reporting and behavioral 
signal handling

Prosody/emotion data strategy
Dataset protocol, validation criteria and 
model architecture

Proprietary model v1
First internal solution for prosody 
and emotion analysis

IP request + validation
File IP claim, validate against 
enterprise-grade use cases

AWS → Azure migration
First two months, in parallel with product 
and GTM work

Azure hardening
Cost, observability, security and 
reliability baselines

Enterprise readiness
Security, scaling, data governance and 
procurement evidence

Operating scale
Partner-ready delivery model and 
infrastructure optimization

12-month roadmap
Commercial traction is already active: Canada with Badhouse Ventures and US enterprise market with Garibaldi Ventures. 



Imre Guaglianone
CEO/CTO & Founder

US startups, UX and UXR 
expert, Tech Background, 

STEM

Daniele Buzzurro
Advisor

Startup Grind Rome 
Institutional relations

Alfonso Cascione
Advisor & BA

Ricerca & Sviluppo 
Immobiliare

Strategy and commercial 
relations

Davide Guaglianone
Product Designer

UX, UI and Content

Ivan Gentiluomo
CFO

VC finance background, 
investment lead

Alice Pieraccioni
UX & Visual Designer

Branding, Accessibility, 
Design System

Ankit Dua
Full-Stack Engineer

Full stack and mobile 
shipping speed

Ankit Sharma
Full-Stack Engineer 

focus ML and AI

ML, AI, Data Models

Ralph Baddour
Advisor

Badhouse Ventures
Canada Market relations

The Shepherds



They talk about usPartners

Highlights

Backed by



+39 351 7675 459

imre@meet-fred.com

IMRE GUAGLIANONE
Founder & CEO

Curious about Fred?

Let’s Talk!
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