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Energy costs are rising PowerBrAIn

Energy Bill

The intelligence with which 

we manage them isn’t rising at 

the same pace!

Advanced energy management systems allow 

you to reduce consumption by 10 to 30% (*)

(*) International Energy Agency (IEA)

Inefficiencies

Poor forecasting



Increasing risks and opportunities PowerBrAIn

Energy price volatility is 

influenced by various global 

events and market dynamics



An evolving market PowerBrAIn

Growing demand 

and changing mix

Self production 

and storage

• Overall spending on electricity in Italy 

accounts for approximately 2.2% of GDP

• Renewable sources exceeded 41% of the 

requirement

• Enterprises are adopting microgrids that integrate 

renewable energy sources like solar and wind with 

energy storage systems
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Validation

Energy cost optimization 
96% of companies prioritize cost reduction as a primary challenge 
(REPORT + INTERVIEW)

Stronger control over consumption and supply
22% of companies claim to have full control over their energy use 

(REPORT)

Integration of storage, onsite generation, and grid
63% plan to invest in onsite energy generation solutions (REPORT)

Dynamic and optimized energy procurement
16% use advanced digital tools for energy purchasing (SURVEY + INTERVIEW)
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Solution

PowerBrAIn transforms energy 

monitoring into real-time actions, 

combining prediction, optimization, 

and execution within a single AI-

powered platform.

GRANULAR MONITORING
Integration of smart meters, BMS, and IoT sensors and real-

time data collection

REAL-TIME OPTIMIZATION AND AUTOMATION
AI-based predictive models regulate loads in real-time 

maximizing efficiency

E2E INTEGRATION ARCHITECTURE
Modular platform with Data Layer, Analytics Layer, 

Optimization Layer, and User Interface

ENERGY PROCUREMENT DECISION SUPPORT
Forecasting consumption and market prices; 

recommendations for trading and risk management.
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MAIN FEATURES 



Solution (screenshots) PowerBrAIn

https://www.powerbrain.it/ 
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REAL-TIME 

MONITORING

PROCUREMENT 

OPTIMIZATION

ENERGY STORAGE 

MANAGEMENT

DATA INTEGRATION 

AND DIGITAL TWIN

DECISION SUPPORT 

AND 

RECOMMENDATIONS

Large Suppliers

Specialized Startup

Software Building OS

Benchmarking with competitors PowerBrAIn

“Our solution is the only one capable of providing a truly E2E holistic approach” 
Unlike our competitors, we offer a comprehensive suite of services that ensures seamless integration and reduces complexity

PowerBrAIn



“We focus on companies where energy is not just a cost,

it's a competitive lever”

PowerBrAInTarget Market Opportunity

SOM

SAM

TAM “All companies in Italy consuming >1 GWh/year”
3,000+ enterprises

Energy-intensive definition (ARERA/EU)

Includes industrial and large service sectors

€2.1B

“Digitalized energy-intensive companies”
Already use EMS / smart metering

Focused on efficiency & sustainability

Open to AI and procurement optimization

€450M

“Initial 10–15 clients over 3 years”
Telco, Utilities, Data Centers, Manufacturing

High energy complexity

Early adopters of AI for energy

€30M

TAM – Total Addressable Market

SOM – Serviceable Obtainable Market

SAM – Serviceable Available Market



AI models, cloud

infrastructure, real-time and 

external data, expert team, 

and IoT devices with API

integration.

Trusted partnerships via 

direct sales, strategic 

support, and AI-driven 

consulting with real-time 

insights.

Business Model Canvas PowerBrAIn

KEY PARTNERS KEY ACTIVITIES
VALUE 

PROPOSITION

KEY RESOURCES

CUSTOMER 

RELATIONSHIP

CHANNELS

CUSTOMER SEGMENT

COST STRUCTURE REVENUE STREAMS

An AI-powered end-to-end 

SaaS platform that enables 

energy-intensive companies 

to predict, monitor, and 

optimize energy 

consumption and 

procurement decisions 

through real-time data 

integration, operational 

recommendations, and risk-

mitigated strategies.

• Mid-sized energy-intensive

industries 

• Energy managers / CFOs 

(buyers)

• Priority segment: companies 

with self-generation (ex. 

photovoltaic + storage)

AI model development, real-

time data analysis, system 

integration, and continuous

platform evolution.

System integrators, IoT

hardware providers, energy 

traders, renewable equipment 

manufacturers, and software 

factories—enabling integration, 

scale, and market reach.

Freemium model for onboarding; subscription-based tiers, 

Performance-based success fees on savings,

Enterprise customization services

Major investments in AI/R&D, platform maintenance, customer acquisition, 

general costs, and compliance

Direct B2B sales, strategic 

partnerships, content 

marketing, referrals, and a 

freemium SaaS platform.



PowerBrAInStarting needs

“We turn energy complexity into strategic advantage — through AI”

40%

30%

20%

10%

€50K

MVP DEVELOPMENT

PILOT PROJECT AND 

VALIDATION

GO-TO-MARKET 

AND

SALES

OPERATIONS

A key step in preparing the startup for future growth rounds with 

initial traction expected within 6 months.

Finalize and deploy our 

MVP in real-world pilot 

environments

Activation of 2–3 pilot 

projects with energy-

intensive companies

Acquire our first paying 

customers through a 

focused go-to-market 

strategy

€150K

SEED FUNDING

USE OF FUND

INVESTMENT ASK



ADDESSO 

LUCA

Head of Real Estate 

Central Italy

(10+ yrs experience)

MUCIACCIA 

TOMMASO

Head of Passive Network 

Development

(10+ yrs experience)

PowerBrAInProject Team



Thanks for your attention
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Backup
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