The Al-powered travel service that guides every traveler
From dream to destination




The Market Opportunity

A $210B market at the tipping point of Al disruption

Italian Tourism

€185B Total tourism spending in Italy (2025)

€2103 Projected total tourism spending by 2030

480 M Tourist presences in Italy in 2025

#5 Italy's rank as the most visited country globally

Al Adoption in Travel

40% Global travelers already use Al to plan their trips
60% Gen Z & Millennials use Al for travel planning
91% Global travelers rely on Al travel planners (Klook, 2026)

Growth in traffic from Generative Al to travel sites (2025-2030)

"78% of travelers who use Al have booked trips based primarily on Al recommendations”

— TakeUp Survey, Jan 2026




The Problem

Trip planning is still broken — for travelers and destinations alike

FOR TRAVELERS @ FORLOCAL DESTINATIONS
@ Extreme fragmentation: users juggle 8+ apps/sites to plan a single @ ora dependency: 15-25% commission per booking, zero traveler
trip relationship
€ Generic LLMs (ChatGPT, Gemini): hallucinate, have outdated data, @ Low visibility in the Generative Al era: lack of GEO / structured local
and cannot book data
° No support during the trip: when plans change last-minute, travelers ° Authentic local experiences: drowned out by mass-market proposals

are on their own

@ No integration: between events, weather, and local experiences © Eventsand territory: are never integrated into trip planning



The Solution

aiVAGO: the Al service that owns the full traveler journey

Sinfonia Barocca e Sapori di Sicilia: Un Viaggio Assistente Al
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aiVAGO is NOT a generic LLM.

It is a vertical Al service built on top of LLMs — combining certified local data,

travel-specific UX, and real-time context to guide travelers from the first search

to the last day of the trip.
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1. PLAN 2. BOOK 3. TRAVEL
Personalized itinerary generation with verified Seamless booking of accommodations, Real-time support during the trip: last-minute
local data, events, weather, and preferences. experiences, and transport — all in one place. changes, alternative suggestions, local alerts.

° Available as a consumer app, white label for DMOs and as an API service for tour operators, and travel platforms.



Technology Architecture

LLM-powered, not an LLM: a vertical service with a defensible data layer

LAYER 3 — INTERFACES

Consumer App (Web/iOS/Android) API (B2B)
Travel UX: maps, cards, chat REST/JSON endpoints
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LAYER 2 — AIVAGO INTELLIGENCE ENGINE

Orchestration layer (prompt engineering + RAG)
Verified local data index (DMO-certified)
Context engine: events, weather, opening hours

Booking integration layer
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GEO optimization (structured data for Al search)
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GPT-40 | Gemini | Claude | Open-source models
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Not locked to one LLM

Model-agnostic architecture ensures flexibility and
cost-efficiency.

Defensible moat

Proprietary certified local data layer that generic LLMs
cannot access.

API-first
Callable by any travel platform, DMO, or third-party
service.

Real-time context

Events, weather, and availability are always fresh and

accurate.



The Traveler Journey

One seamless experience from inspiration to return

O

STEP 1
Discover

Inputs: destination, dates,

interests, budget

Output: personalized itinerary
with verified local experiences

& events

STEP 2

Refine

" Conversational Al: "Make it

more adventurous"

" Visuals: Maps view, experience

cards, day-by-day schedule

STEP 3

Book

Direct booking: hotels, tours,
restaurants (no OTA redirect)

Management: Confirmation
and calendar sync in-app

STEP 4
Travel

Real-time companion: push
notifications, local alerts

Last-minute changes: "My train
is delayed — what can I do for
2 hours?"

STEP S

Share

Post-trip: recap, ratings, social
sharing

Feedback loop: Data feeds back
into the local destination

profile

g "aiVAGO is the only service that stays with the traveler for the entire journey — not just the planning phase."
0.




ONE-TIME SETUP

€ 8-10k

N N
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Revenue Model — B2B

Al travel planner, white-labeled for DMOs, GAL networks, consortia and territorial authorities — 2026 Price List

TERRITORY

Municipalities, local consortia, small DMOs

SUBSCRIPTION

€ 600

/month - € 6,000/ year

Whitelabel on the entity's subdomain
Knowledge base up to 100 POIs

50 pre-generated GEO itineraries

1,000 generated itineraries/month included
Italian + English

Quarterly KB updates

Email support

Extra volumes
€ 200 per additional 1,000 itineraries, or atier upgrade after
2 consecutive months over threshold.

ONE-TIME SETUP

€ 15-20k
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DESTINATION

GAL networks, sub-regional DMOs, municipal
networks

SUBSCRIPTION

€ 1.500

/month - € 15,000/year

Whitelabel on a dedicated domain
Knowledge base up to 500 POIs

150 pre-generated GEO itineraries

3,000 generated itineraries/month included
Native multilingual (up to 6 languages)
Embeddable events widget for the website
Analytics dashboard + monthly KB update

Priority support and training
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GEO assetincluded
Pre-generated itineraries are indexable content: they make
the territory visible and citable by Al assistants.

Your territory, told by Al

@ REGION & NETWORKS

ONE-TIME SETUP

from € 30k
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Regional DMOs, national networks, major players

SUBSCRIPTION

from € 3,000

/month - custom quote

Full multi-territory and multilingual support
APl integrations with existing systems
300+ pre-generated GEO itineraries
Custom generation volumes

Contractual SLA

Dedicated account manager

Founding partners
Pilot termsreserved for early partners: -40% off list price for
12 months. Annual upfront billing.



Revenue Model — Additional Channels

Additional channels beyond the core B2B whitelabel model

&= B2B — ADDITIONAL CHANNELS [J B2C — CONSUMER (SCALE)
Customer Model Pricing Strategy Tier Price Features
Airports APl integration Status: Pilot phase Free €0 Basicitinerary generation, limited
bookings
Model: Rev-share +
license Premium €9.99/mo or Full Al companion, unlimited
€49.99/yr bookings, support
Tour operators APl access + €200/month +3% on
rev-share bookings Per-trip €4.99/trip One-time full-service planning +
booking
Hotel chains White-label Custom pricing
integration

88 4, npar z .
'@ Transversal Booking Commission Strategy 818 The "Fair Trade Advantage:

Phase 1 (Launch): 3-5% via Affiliate Links (fast go-to-market) The traveler paysthe exact same price, but the local operator earns significantly more

. . . d to the 15-25% issi xtracted by traditional OTAs.
Phase 2 (Scale): 10% via Direct Booking Integration compared tothe ° commissions extracted by traditiona >

Go-to-Market Strategy: We launch with the territorial B2B whitelabel model (previous slide) to build the certified data layer, then extend to airports,

tour operators, hotels, and B2C subscriptions once traction is validated.




Competitive Landscape

The only Al platform built for local ecosystems

BOOKING MODEL DMO PARTNERSHIP MODEL

PLATFORM AI-NATIVE INTERFACE VERIFIED LOCAL DATA

o © o

aiVAGO ° Direct local integration + Affiliate links
Direct from DMOs & FAI Zero upfront / Rev-share

Mindtrip / Layla ° '

Global APIs (Google/Viator) Affiliate links (Expedia/Booking) Paid SaaS vendor (B2B fee)
Global OTAs o o ° o
(Booking, Expedia) Catalogue-based Standardized listings High commissions (15-30%) Competitorto DMOs
Generic Al ° o ° °
(ChatGPT, Gemini) Chat interface Web crawling (hallucinations)

O Why aiVAGO is different
1. Booking via Affiliates vs Direct: Others like Mindtrip and Layla monetize primarily through affiliate links (redirecting to Expedia, Booking.com, Viator). aiVAGO integrates directly with local

operators, keeping valuein the territory.
2. SaaS Vendor vs Revenue-Share Partner: aiVVAGO uses a zero-upfront revenue-share model, removing adoption friction for Italian DMOs and aligning incentives perfectly.



Traction & Validation

Prototype built, first partners engaged, ready for MVP validation

CURRENT STATUS

° Working prototype

Functional Al travel planning demo

O Tech partner secured

Bitdrome (€250K work-for-equity, 500 man-days)

° Team in place

CEO, CBO, CFO with solid experience and track record

° Network

IE
Member of LeVillage by Credit Agricole VILAGE
and Startup Turismo o

ArT

associazione
STARTUP
TURISMO

First DMO activations X$ &

A

Ongoing with selected Italian destinations

"We are not starting from zero — we have a working prototype,
a committed tech partner, and a founding team that has built

and scaled digital products before."



Go-to-Market Strategy

Start focused, scale fast — Italy first, Europe next

4 PHASE 1 - PILOT

Months 1-6

MVP development from existing prototype.
Launch with selected Italian DMOs (e.g., a region,

a city, a coastal destination). First traveler

conversions. Feedback loop and model validation.

Target: 1,000 active users,
2DMO clients

PHASE 2 - EXPANSION

Months 7-18

Feature expansion (multi-destination, group
travel, corporate). Promotion at key travel trade
fairs (BIT Milan, TTG Rimini, ITB Berlin).
Development of case studies and ROl reports for
DMOs.

©rTarget: 10,000 users, 15 DMO
clients, first profitability

Content & GEO Strategy (Generative Engine Optimization)

@ PHASE 3 - SCALE-UP

Months 19+

Expansion to other Italian regions and European
destinations. APl marketplace for third-party
integrations. White-label offering for regional

tourism boards.

Ta rget: 100,000 users,
Global presence

From day one, aiVAGO publishes structured, Al-optimized local content (itineraries, experience guides) to capture traffic from ChatGPT, Google

Al Overviews, and Perplexity —




Team

Experienced founders with the exact skills this market requires

Silvia Cariolo
CEO & FOUNDER

Computer Science cum laude. 20 years
building digital products in Al, media, e-
commerce and advertising. Former CPO/CTO
at 4Gift; Head of Product at MINT; Head of
Business Solutions at CommandersAct; CTO
Advisor at Neodata. Teaches Product

Manage ment at Product Heroes.

Francesco Cara Romeo
CBO & FOUNDER

Physics degree. 25+years as a senior
executive across international groups.
Currently Chief Strategy & Innovation Officer
& Board Member at Allianz Trade MMEA.
Former: Head of Strategy & Transformation
at Aviva Italia; Partner & Co-Founder at
Double Consulting; CEO at Tag Project;

Senior Manager at Accenture.

Davide Cannavo

Chartered Accountantand Statutory Auditor
with 25+years in finance and corporate
governance. Expertise in startup structuring,

investor relations and financial modeling.

</>

BITDROME
TECH & DEV PARTNER

15+years in mobile (i0S/Android), web,
backend, big data and AdTech. Work-for-
equity: committed €250,000 equivalent (500
man-days over 2 years) in exchange for 25%

equity.

Combined: 70+ years of experience across Al, product, strategy, finance, and technology.




aiVAGO: where Al meets the soul of a territory

Every year, 480 million tourists visit Italy, drawn by the same local knowledge — festivals, artisans,
hidden trails, family-run trattorie — that rarely makes it online, and even more rarely reaches an Al

assistant.

aiVAGO's ambition is to put Al at the service of the territory — turning verified local knowledge into a

structured layer that travelers can discover and territories can finally own and control.

We are not building another chatbot.

H aivaGo srl

‘VAGO ® sugos

[\ info@aivago.ai
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