RBT LAB

We give SMEs the robotic
superpowers they could
never afford.
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PROBLEM
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The Integration Trap

€1 in hardware. €3 in integration.

Workers fenced out. That's the
real hidden cost.
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Think Human.
Act Robotic.
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Systemic Rigidity

Built for isolation, not adaptation.
Traditional automation replaces
workers but can't work with them.
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The Labor Gap

59% of industrial firms can't find
manual workers. Full replacement
isn't the answer. Collaboration is.
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« Modular Robotic Ecosystem

Pre-validated, ready-to-deploy collaborative modules. Reusable
architecture. No Integration Risk. within reach for SMEs.

« Collaborative Revolution

No replacement of lines, or workflows. We plug in alongside
your team - Humans and robots working better, together.

« Workforce Amplifier

Collaborative robots share the heavy load with your team.
Same workforce, higher output. The labor gap, bridged.

Think Human.
Act Robotic.
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The Bottleneck

* lrregular seeds
« 2-3 operators per line, locked
on manual tray inspection
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Our Solution The Result

One collaborative robotic system » 50% faster on difficult seeds ‘\, :
with module: » 2h/day saved on setup }
Manipulator, Vision, Vibration, » 1-2 operators freed - up to

Seed grasping €36K saved/year per line
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Think Human. | i@
Act Robotic. |




CASE STUDY - ROADMAP

Stage
19

v' Customer analysis
v" Bottleneck mapping
v' Feasibility validation

Think Human.
Act Robotic.

Stage
29

v PoC architecture
v" Module concept
design

Stage
39

X Module prototyping
X PoC Testing
X Centro Seia

partnership signed

Stage Stage
4 5
U MVP Testing on U Commercial
production line installations
Q IP protection O Go-to-market
U CE Certifications U New verticals

WE ARE HERE:




SIZE OF MARKET

TAM €3.8B — Global collaborative robotics market, 22% CAGR
SAM €1.1B — European SME manufacturing
SOM €13M — 5 EU markets by 2031

Driven by structural labour shortages and reshoring. Entry through
Italy, scaling across Europe.

2

Think Human.
Act Robotic.




COMPETITION & POSITIONING

Open Source
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Everyone else forces a trade-off
open but enterprise, or SME but

|
|
|
|
. locked-in.
. RBT Lab |
|
EU - software My Industries |
RobCo ® " RBT Lab is the only player that
- ¢ u  refuses it
Big Enterprises — %" open architecture, built for SME
Ipazia
. Fruitcore
KUKA - ABB - FANUC S.El.Me.C. :
o ®
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Think Human
Act Robotic.
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Closed System



REVENUE MODEL

(—————————— - TODAY . _ _ . _ -
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| Systems & Modules ARR

| Sale of complete robotic Recurring annual fee.

I systems and validated modules. Compounds with every install.
| €70K average ticket

|
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Think Human.
Act Robotic.
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— — - -TOMORROW. _ _ _ _

RaaS

Robotic systems on subscription.
Zero Capex. Predictable revenue.
€2.2K/month average subscription
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GO TO MARKET
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: Lighthouse Strategy I : Expansion Strategy Certified Partners - 2029 |
| * First client funds full I ;e Partners produce at scale, Module sales via RBT-certified :
I development | I we retain IP integrators. I
| * Royalties on every replication | | * Asset-light growth via I
I *« Each one unlocks a scalable 1 I ecosystem I
I vertical | I I
I I I I
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Think Human.

Act Robotic.



FINANCIALS
I N I I N B

Installations

Direct Sales €70K €350K €910K €3.1M €5.4M

ARR 7K €40K €130K €420K €900K

Modules — — — €300K €900K €2M

Raa$ — — — €125K €440K €1.2M
e L Lo o | o o | o B
ﬁ Only 25% of European manufacturing SMEs have adopted advanced automation solutions. |- | § |/

Think Human. European Investment Bank, Investment Report 2023/2024.

Act Robotic. l K {i



MEET THE TEAM

Think Human.
Act Robotic.

FOUNDERS

FABIO
CALEBRANO
Chief Executive Officer

GIULIANO
CANZONIERI

Head of Software &
Embedded Engineering

LORENZO DAVIDE
BAGLIERI CALEBRANO

Chief Technician Officer Chief Financial Officer
& PhD in Robotics

GUGLIELMO SILVIA
DONZELLA TRECCARICHI
Head of Control Business Strategy Advisor

Systems Engineering



INVESTMENT Use of proceeds

What RBT Lab asks Marketing
IP protection 5%
7.5% Technology
€350K 20%
Terms: Safe
Logistics
Timing: Q2 2027 Close 15% * New hires & Team

Operations & logistics
Technology / Product

Sales & marketing

IP protection - patents

Primary Objective:
* PoC validated with Centro Seia
(TRL 5 to TRL7)
* Hiring
* 5 Installations in 2027
» Focusing on new modules design )

\_
|' = b Team

52.5%
Think Human.
Act Robotic.




RBT Lab website
on
core@rbtlab.tech i

RBT LAB
“pct aboti. concephionx
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