
FROM IDEAS TO REAL PROJECTS 



Actual social network lacks 
of reliability and security

Fake news, fake accounts 
and limited visibility for 
institution lead to 
communication difficulties 
and risks

Addressing the Gap: Bridging Citizens and Local 
Governance

Ineffective communication 
disfavor citizen 
participation and collective 
decision-making



Challenges from the point of view of active 
citizens

Multiple non-specific channels lead to difficulty in collaborating, duplicates and no social cohesion



Challenges to help “active” citizens 

This happens because there is 
no an appropriate and unique 
social network to fulfil this 
task.



Challenges from the point of view of 
passive citizens

Fake news even during a natural disaster



Challenges to help passive citizens

Fake news even during a natural 
disaster

Due to:

● No authentication, leading to fake 
accounts

● Low responsibility
● No fact checking. 



Challenges to help municipalities and 
associations

● Only big municipalities and 
associations can afford and easily 
manage collaborating with 
citizens

● Municipalities and associations 
have low popularity on social 
networks.

only 9 
likes
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Introducing ActForCity: Enabling 
Citizen-Led Governance

ActForCity aims to empower citizens, 
municipalities, and associations to collaborate in 
shaping the future of their communities, 
fostering transparency, inclusivity, and effective 
decision-making

ActForCity is a visionary platform in development 
that aims to connect citizens, municipalities, and 
associations in a collaborative digital ecosystem



Driving Community Transformation: Key Features of 
ActForCity

Citizen Social Network: 
Foster engagement, idea 
sharing, and discussions 
among residents.

Participatory Budgeting 
Platform: Empower citizens 
to co-create and prioritize 
community projects

AI-Powered Insights: Utilize 
advanced analytics and NLP 
algorithms for data-driven 
decision-making
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Unique Value Proposition

Privacy and Security: the 
access to the social network 
will be only possible through 
SPID

All-in-one solution 
combining social network, 
participatory budgeting, and 
AI capabilities

Reduction of Fake News due 
to certified news on our 

social network

Generative AI to filter, 
classify and summarize 

requests and responses.



Seizing the Opportunity: An underexplored Market
The demand for citizen engagement and digital transformation in local 
governance is increasing and it is even strongly promoted by EU. 

Only 35 municipalities (mostly big 
cities) have an effective way to 

engage citizens.

7836 are still limited by the high 
costs of a custom solution or by the 

technical difficulties

municipalities with a participatory 
budgeting system
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Sustainable and Scalable Growth: 
Our Business Model

Strategic Partnerships: Establish 
partnerships with influential 
organizations, industry associations, 
and technology providers to 
enhance credibility and expand the 
reach of ActForCity.

Marketing and Awareness Campaigns: 
Develop comprehensive marketing and 
awareness campaigns to highlight the 
value proposition of ActForCity.

Pricing and Packaging: 
Develop flexible pricing and 
packaging options tailored to 
the specific needs and budgets 
of municipalities and 
associations. 

Referral Program: Implement a 
referral program to incentivize 
satisfied customers, 
municipalities, and associations 
to recommend ActForCity to 
other potential clients. 

Pilot Programs: Engage with a 
select group of municipalities 
and organizations to conduct 

pilot programs and validate the 
platform's effectiveness.
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Subscription-based for 
municipalities, with 

dynamic prices according 
to the number of citizens 

Pay-per-use for AI 
features. 
Advanced AI features 
will be available for 
both municipalities 
and 

Freemium for citizens, 
similar to LinkedIn

Revenue



01

02

Team 

Simone Sartoni has a Master’s Degree in Computer Science 
and Engineering at Politecnico of Milan. He is specialized in 
Generative AI.

          https://www.linkedin.com/in/simonesartoni/

Francesca Forbicini is attending a Master’s Degree in 
Computer Science and Engineering at Politecnico of Milan. She 
is specialized in Deep Learning and Data Bases Management.

          https://www.linkedin.com/in/francescaforbicini/

https://www.linkedin.com/in/simonesartoni/
https://www.linkedin.com/in/francescaforbicini/
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ActForCity’s needs

Front-end developer  to  guarantee the 
usability of our platform.

UX Designer to reach aesthetics quality 
to our platform.

Partnership Manager to find our future 
partners and clients.

A fund of 140.000€ for the first year for:

Our Salary 60.000 €

Front-End Salary 25.000 €

UX Designer Salary 25.000 €

Partnership Salary 30.000 €



Thanks For Your Attention
Our Contact

      actforcity@gmail.com

       https://www.linkedin.com/company/actforcity/

mailto:actforcity@gmail.com
https://www.linkedin.com/company/actforcity/

